ENTEBBE SAILING CLUB

COMMITTEE MEETING 13th February 2011
Agenda
1.  Draft bylaws
2. Draft job descriptions

3. Nominations for next year’s committees

4. Agenda for AGM

5. Bandas

6. AOB

Attendance

Ray Wood

Michael Kayizi
Isabelle de Mello

Mel Gormley

Phillip Borel

Draft by Laws
· Boat Member should be in charge of looking after the boat store
· Ray will amend the bylaws as per our discussion and resend to the committee to review
· Dress code to be amended - members should be dressed suitably in a non offensive way.
· Excessive of the electricity and water used by boat members – should be discussed by the committee

Draft Job Descriptions

· Ray to send them out again to the committee to review and have committee send feedback.
Nominations for Next Year Committees

	Position
	Nominations

	Commodore
	Michael  Kayizi

	Vice commodore
	Ray Wood

	Honorary Secretary / Membership
	Miriam Cockeril

	Honorary Treasurer
	Chris Nugent

	Fishing secretary
	Isabelle de Mello

	Power boat / beach master
	Pual Goldring

	Bar/catering member
	Blaise Jowett

	Sailing secretary
	Hidde Bekaan

	House & Grounds
	Mel Gormley

	Entertainment
	Piet de Jong

	Entebbe Member
	Phillip Borel


Agenda for AGM

Proposed agenda:

1. Minutes of the last AGM

2. Matters arising

3. Reports by the committee

4. To approve the audited accounts

5. Election of committee members and auditor

6. Elections of honorary members

7. Confirmation of bylaws

8. AOB

Bandas

Renting of Bandas

· Renting bandas out to non-members – it was agreed in the previous meeting that the ESC would only rent the bandas to ESC members. It was also suggested about renting out the bandas to guests of members who are non-members. Concern is about taxes about renting the bandas to non-members. Suggested that bandas are rented out to non-members on a temporary membership. Temporary membership would be paid, valid for three months, and the guest/ member would then pay the banda rental fee.
· Bandas are for rent for a maximum for one week, renewable subject to availability.

AOB
Security

· Suggested to put alarms on the bandas and security lamps
· Theft of supplies near the bandas
Commodores Ball

· Will speak to Piet and Blaise about the ball. Izzy to make poster once all details are finalised.

Pool Table 

· To purchase new supplies.
Amendments to the Rules

· Committee to review the rules that Ray sent out and revert.

Ray would like to thank the committee for this year’s contribution. Committee would also like to acknowledge the effort of Ray.

