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ENTEBBE SAILING CLUB

MINUTES OF THE COMMITTEE MEETING ON 7TH AUGUST 2011

Present

Chris More (Vice Commodore)

Mel Gormley

Philip Borel

Hidde Bekaan

Isabelle de Mello
Apologies for Absence

Michael Austin, Miriam Cockerill, Paul Goldring, Chris Nugent
Minutes of the last meeting of 3rd July 2011
The minutes of the meeting on 3rd July 2011, we approved and signed as correct by the Vice 

Commodore.
Finance

Laser Spare Parts – there is still a bill outstanding (Euros 500) which Hidde is handling.
Six month Income Statement to 30th June was presented to the committee.

Manager

Rick has shown interest in taking up the position. Mel will discuss the Job Description and salary with Rick and will revert to the committee. Mel suggested it would be a good idea to know what the club would be able to afford and if it would fall within the budget. 
It was suggested the time of 30 hrs per week may not been enough.  Hidde had suggested, initially having a timesheet to establish the input that would be required to meet the job expectations.
Membership

We need to check with Miriam on the outstanding membership fees due from members and post the list on the notice board, as soon as she is back.
Commercial Activity (reply from James Mukasa)

As there has been no communication from James Mukasa this item was deferred.
Party rules and organisation

Party rules and form – we agreed and approved.

Phil Cooper – handed in a function planning form and checklist to assist those planning a party at the club. (Please see at the end of the minutes and attached)
Sailing

· Albacore – Ray wood left the boat to the club without a sail and rudder. We will have to reconsider the status, because another person has shown up claiming that he as all the accessories. It is important for the club to establish the ownership of the Albacore and then reconsider the way forward.

· Hobbie 14 ‘Betty Blue’ – is up for sale for at US$1500. Hidde suggests that we wait till the price comes down, since the previous owner initially paid US$800. Hidde is happy to do the repairs to enable the club to hire it out. Hidde asked if the committee would consider purchasing the second catamaran which is up for sale. The committee suggested that we put this off for a later date and see how the initial purchase of Betty Blue works out.

· It was suggested that all boat fees for the above mentioned boats have been paid up to date.
Sailing Prize Mugs – Isabelle mentioned that the initial quote of 20,000/- was based on a quantity of 50. The price for 20 mugs however is 25,000/-. It was agreed Isabelle would go ahead and order 20 mugs at this price.
Power Boat Events

This item will be deferred to the next meeting when Michael is back. The manager at Bulago has shown an interest in coordinating with ESC, to allow members to beach their boats for the day for a meal and drinks. This open for further discussion once the committee decides what would be feasible.
Schedule of Works

This was discussed at the last meeting and this ongoing.
Any other business
Bar Prices

The distributor prices per crate have gone up as follows:

· Moonberg – 40,000/- to 45,000/-
· Club & Nile – 32,000/- to 36,800/-
· Castle Lite – 33,000/- to 40,000/-
· Tusker Malt – 42,800 to 47,000/-
· Tusker Lager – 40,000/- to 44,000/-
· Alvaro – 22,000 to 31,600/-
· Soda – 13,500 to 15,500/-
· Nile Gold – 30,000/- to 32,000/-
· Bell – 40,000/- to 40,000/-
It was agreed that the bar prices would be increased by 20% as of the 13th August 2011

Food Prices – suggested to increase prices on the menu. This will be handled by the Manager.
Cottage Fees Record - Phillip has suggested that a booking form would ensure all payments were recorded appropriately. Mel will work on this.
The vice commodore declared the meeting closed at 13:25
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	Function Planning Form & Checklist

	
	

	Date of Function
	 

	Name of Function
	 

	Members Only or Open House:
	 

	Officer in Charge
	 

	Location:
	Clubhouse / Terrace / Beach / Away / Other: ________________

	Type of Function:
	Family / Adult / Children

	Events:
	Boating

	 
	Fishing

	 
	Games

	 
	Bonfire

	 
	Competitions

	 
	Dancing

	Sponsorship Involved:
	 

	Accomodation Planning
	Comping / None / Other: ______________________

	Catering Provision
	Internal / External / Self Catering

	Type of Catering:
	Kitchen / BBQ

	Music
	Live / DJ / None

	 
	 

	CHECKLIST:
	 

	Facilities Booked
	 

	Staff Advised
	 

	Catering Planned
	 

	Charcoal (if required)
	 

	Bonfire Provisions
	 

	Music Arranged
	 

	Publicity / Notice
	1 Month Advance

	 
	1 Week Reminder

	Bar Supplies
	 

	Supplimentary Food
	Snacks / Other

	Games & Orgnaisers
	 

	Decoration
	 

	Prizes & Give Aways
	 

	Printing Circulars
	 

	T-Shirts
	 

	Fucntion Personnel as Required
	 

	External Supplies as required
	 

	Other
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